	Six Sigma Terms 
	  

	Baseline 
	Level of process performance at the beginning of an improvement project - "How good is it now?" 

	Business Critical Y 
	Key high level business goals and/or measures. Used to focus and align Six Sigma Improvement projects. 

	Cost of Poor Quality 
	Cost arising from failures -internal or external - in a process. 

	Critical to Quality (CTQ) 
	Element of a process or practice which has a direct impact on perceived quality. Only customers - internal and external - can determine CTQs. 

	Customer Satisfaction 
	Meeting or exceeding the needs, requirements and expectations of the customer - as defined by the customer. 

	Defect 
	A nonconformity to customer expectations; source of customer irritation. 

	Defects per unit 
	Number of defects counted divided by the number of products or characteristics. 

	Defects per Million Units (DPMU) 
	Measure primarily used to calculate process sigma and to set the entitlement values for a process. 

	Entitlement 
	Defines what's realistically possible; a vision. "How good could it be?" 

	Project Y 
	Individual Black Belt project derived key outputs 

	Rolled Throughput Yield
(RTY) 
	Defects accumulated through multiple steps in a process. 

	Process Variation 
	Change in a process characteristic. The greater the variation, the less stable or predictable the process will be. 

	 
	 

	ROLES
	 

	Champions
	Business leaders who support Six Sigma projects by identifying improvement opportunities and by ensuring adequate resources and support for Six Sigma teams, and who, with Master Black Belts, lead deployment of Six Sigma in significant areas of the business. 

	Black Belts
	Full-time Six Sigma experts who lead improvement teams. Trained in leadership, statistical measurement and problem-solving. This is a two-year assignment.

	Green Belts
	Individuals who use Six Sigma Skills to complete projects in their job areas and assist Black Belts in leading project-improvement teams. Trained in fundamental Six Sigma methodology.

	Master Black Belts
	Full-time, cross-functional leaders who, with champions, are responsible for Six Sigma strategy, training, mentoring, deployment and results. Lead and support Black Belts. This is a two-year assignment.


