
EXECUTIVE INTERVIEW 
by Emily Sopensky 

AN INTERVIEW WITH ASC CHAIR BECKY TAYLOR 

PAGE 4 ♦ AUSTIN SOFTWARE LEADER 

Becky Taylor, Chair, 
Austin Software Council 

Long involved with the Austin 
Software Council, vice chair Becky 
Taylor, took over as the new chair of 
the Council in March. In her crowd-
ed schedule as CEO of a thriving 
multinational software company, 
Terrace Mountain Systems, she was 
able to take a few moments to talk 
about her vision for the coming cru-
cial transition year for ASC. 

Q: As the Austin Software Council 
moves from the protective folds of 
The University of Texas to become 
a stand-alone nonprofit organi-
zation, you are taking over at 
a critical moment. Why now? 

A: ASC is well positioned now 
to become a nonprofit corporation. 
For George Kozmetsky and other 
founders, it was always the plan to 
become a stand-alone, self-ruling 
entity that ascribed to a partnership 
of business, academia, and govern-
ment—a working viable model that 
SEMATECH excelled at laying the 

*- groundwork. It's the Austin thing to  
II I k achieve such cooperation! 
II  In addition, ASC is sizable 

enough now that controlling our 
own budget becomes more impor-
tant. Under the auspices of UT, we 
had no such control. 

Also, the timing is right for the 
Council to move forward. If we had 
waited, we would have missed 
opportunities. For example, as a 
nonprofit, we can start to circulate 
information on bills that address 
regulatory and taxation issues. With 
a legislature that meets only every 
other year, obtaining nonprofit sta-
tus means we do not have to be out 
of the loop for three years until the 
next time a legislature convenes. 

Finally, the membership is 
ready. Many conversations have 
been held among ASC senior man-
agement over the past year that 
reflect the enthusiastic support from 
members and others interested in 
ASC's success. 

Q: What are you going to do first? 
A: Two things. This spring we'll 

be embarking on a sponsorship 
drive to raise money. And second, 
I'd like to see us have an EVENT—
one where everyone has fun. We 
don't do enough of that. When I first 
joined the Austin Software Council 
in 1992, we got a group of people to 
have 'drop-ins' at local restaurants. 
That was a lot of fun for awhile. 
Now, I'd like to see an event dedicat-
ed to having fun. Several people are 
already looking into making it hap-
pen, including Kerry Tate, of Tate 
Austin and last year's Austin 
Chamber of Commerce chair. 

Q: What do you see as the most 
important contribution that you 
would like to make during your 
tenure? 

A: I want to focus on the spon-
sorship drive. It's important for ASC 
to establish a cash reserve to cover 
operations for at least a year, and 
preferably for two years. And I want 
to grow the software company mem-
bership rolls, especially mid-range 
firms. Specifically, I'd like to: 
■ See a modest increase in 
TSS (Texas Software Symposium) 
attendance; it was 200 last year. 
■ Increase membership 50%. 
■ Strengthen existing peer groups 
and increase the number of groups. 
We already have the very successful 
CEO Peer Group and a burgeoning 
entrepreneur peer group for firms 1 
to 3 years old. In addition, a new 
mid-level peer group for firms that 
are 4 to 7 years old started meeting 
in March. Recently, we added a mar-
keting peer group for marketing 
executives and we're investigating 
the possibility of starting a project 
manager peer group. 

Q: What issues do you think the 
ASC will be facing in the next year? 

A: Austin has matured 
immensely in five years, as has the 
Austin Software Council. The Austin 
Software Council has handled the 
nuts-and-bolts issues of getting 
things set up and folks have taken 
off and run with it. We want to 
enable companies to keep up with 
the increasingly fast-paced changes 
in the industry by providing ongoing 
training and information on issues 
that affect them. 

The CEO Peer Group has 
already become self-directed and 
has taken on some big issues like 
recruiting. By putting everyone in a 
room together and letting them 
talk, the issue of how hard recruit-
ing has become came up. As a 
result, a job fair was held in March 
at UT that featured 25 Austin tech 
companies. 

A number of people have 
approached us about forming addi-
tional forums, and we're 
encouraging them to take the initia-
tive and start them. 

Q: You have been involved with the 
Austin Software Council from its 
inception in 1992. What were you 
looking for the Council to provide 
then? What do you think you and 
other members are looking for 
now? Is it different from what you 
wanted in 1992? 

A: As I told the Austin 
American-Statesman, I was very 
busy building my software company, 
but I went to my first meeting hop-
ing to find other people in the same 
situation. I did; I signed up immedi-
ately. 

The Austin Software Council 
provides a forum for executives to 
meet and talk over common busi-
ness concerns. Many of the over 600 
software companies in town are 
small firms. Keeping up in this high-
ly competitive industry is hard 
enough when you have deep pock-
ets, but most of Austin's software 
firms don't have the means to keep  

up with business issues and they 
need a way to learn how others have 
tackled problems. 

Emily Sopensky is a writer spe-
cializing in emerging technologies 
and working with start-ups. Contact 
Emily at esiris@aol.com  

ASC SPONSORS 
The Austin Software Council 

relies on the generosity of its mem-
ber sponsors to maintain its high 
quality standards. In exchange, our 
sponsors achieve a higher level of 
exposure through recognition in 
ASC conference and seminar pro-
grams, the Austin Software Leader, 
and on the ASC Web site. 

SILVER SPONSORS 
AON Risk Services 

BRONZE SPONSORS 
3M Austin Center 
Austin Ventures 
Baker & Botts 
Best Printing Company 
Canadian Consulate General 
Coopers & Lybrand 
Ernst & Young 
Fulbright & Jaworski 
Higdon & Higdon 
IBM 
Jenkens & Gilchrist, P.C. 
KPMG Peat Marwick 
Munsch Hardt Kopf Harr & 

Dinan, P.C. 
National Instruments 
Price Waterhouse 
PSW Technologies, Inc. 
Redox Technology Corp. 
Rockford Business Interiors 
Sheehan Communications, Inc. 
Silicon Valley Bank 
Thompson & Knight 
Tivoli Systems, Inc. 

Please contact Cerise Blair 
(cerise@ati.utexas.edu ) for infor-
mation on how your company can 
become an ASC Sponsor. 
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